BUSINESS CASE FOR HIRE OF CONSULTANTS
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PROJECT TITLE
	

	
	
	

	Estimated Start Date:
	
	
	Estimated Finish Date:
	

	
	
	

	Sponsoring School:
	

	
	

	Project Manager:
	


	PURPOSE OF PROJECT:
	

	

	BENEFITS (give financial benefits where possible):
	

	

	DELIVERABLES (describe what the consultants would provide (e.g. hard copy reports, software, training, etc.)):

	


1
	STAFF TIME & OVERALL COSTS:
	

	Will in-house staff be employed on this Project?      Yes:   FORMCHECKBOX 

	No:    FORMCHECKBOX 


	If yes,  how will the work be divided?
	

	

	
	
	

	Estimated cost of Consultants:
	£
	

	
	
	

	Estimated cost of in-house staff:
	£
	

	
	
	

	Total cost:
	£
	


	ALTERNATIVES CONSIDERED:
	

	Other methods considered before deciding to use consultants:
	

	

	
	

	IMPLEMENTATION OF RESULTS:
	

	Who will be responsible for implementing the conclusions of the consultancy?
	

	

	
	

	Signed by Project Sponsor:
	
	Date:
	


	PROJECT MANAGER:
	

	Project Manager’s relevant experience:
	

	

	Training required by Project Manager,  if any:
	

	

	Will Project Manager remain on the project until its conclusion?    Yes:    FORMCHECKBOX 
      No:  FORMCHECKBOX 


	If No,  why not - give details of replacement:
	

	


	APPROVED BY

DEAN/DIRECTOR:
	Signed:
	
	Date:
	


2

This form should be used to present a case, and gain approval, for hiring consultants. 
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